
Lummis School Organizational Team Meeting Agenda

AGENDA

Lummis ES

School Organizational Team Meeting

Google Meet: SOT meeting

Monday, April 25th· 3:20 p.m.
meet.google.com/kqo-waat-eqs

School Organizational Team Members:

Shelby Ayson

Jodi Bolinger

Lillian Laboy

Megan Krier

Brian Williams - absent

Marissa Wright - absent

Michelle Malone, Principal

Gina Campbell, Assistant Principal

This meeting agenda is posted publicly on the school website at http://lummiselementary.weebly.com/agenda.html

The School Organizational Team may take items on the agenda out of order, combine two or more agenda items for

consideration, and remove an item from the agenda or delay discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call 702-799-4380 or sign up in
person immediately prior to the beginning of the meeting. Speakers will be called in the order in which they signed
up. No one may sign up for another person or yield their time to another person. Generally, a person wishing to speak
during the comment period will be allowed two (2) minutes to address the School Organizational Team. Speakers may
also submit additional comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and school district staff. Speakers
that are disruptive will be asked to leave the meeting.

1.0 Welcome & Roll Call: Call to Order at 3:22pm  by Jodi Bolinger

2.0 Old Items

2.1 Approval of Minutes from meeting on 3/28/2022

Motion to Approve, Megan Krier, Second Shelby Ayson

Approved

3.0 New Items

3.1 Staffing Update.

● Primary Autism aide hired J1 ViSA candidate.

● RBG3 filled with veteran teacher.

● Two 3rd grade teachers who are veterans.

● Fink will join 3rd grade team.

● Ayson and J. Soukup going to 1st grade due to Leavens and Dupont retiring.

● Eash going to 2nd grade.

● Only opening right now is 5th grade.
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3.2 Edna Rose Crane Update for next year.

● We got the grant this school year and used it for literacy materials.

● We are going to do it again next year because we qualify.

● Applying for up to $40,000.

● Admin asked staff for input.

● Admin reached out to Kurt Arnold (Community Partnership) on how to secure it again.  He advised that

we write it for on-going projects.  This year, we ordered leveled readers in science, so next year we’re

hoping to write in science materials (Legos, etc…).  Additionally, after-school tutoring and clubs.

3.3 End of Year Events Update.

● PTA is working on yearbook signing on Monday, May 23rd after school at the park.

● 2nd grade has their cowboy celebration.

● 1st grade is working on plans.

● 5th grade is doing an awards ceremony, dance party.

● Kinder has plans.

● Parent Volunteer Breakfast on May 17th at 8am.  MPR.  Kid designed gifts.

3.4 Future Meetings - Discussion and possible action regarding the dates and times of future meetings. Meetings

are advertised on the school website at least 72 hours in advance of the meeting.

4.0 Information

4.1 Next Meeting: 5/23/2022 3:20 pm in Ayson’s room

5.0 Public Comment Period (2 minutes maximum per speaker)

5.1 SOT would like to suggest family nights for next year.

● Gallery Walk

● Salsa Night

5.2 Elementary Grade Book confusing.

● Could we get a video for parents on how it’s organized?

● How can parents support their child within the standards?

Close of meeting at 3:47pm by Jodi Bolinger
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