Lummis School Organizational Team Meeting Agenda

MINUTES
Lummis ES
School Organizational Team Meeting
Monday, August 29th
3:20 p.m. — 3:50 p.m. Room 38

School Organizational Team Members:
Shelby Ayson, Vice-Chair
Megan Krier, Member
Michelle Malone, Principal
Gina Campbell, Assistant Principal

This meeting agenda is posted publicly on the school website at http://lummiselementary.weebly.com/

The School Organizational Team may take items on the agenda out of order, combine two or more agenda items for
consideration, and remove an item from the agenda or delay discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call Angela White or sign up in
person immediately prior to the beginning of the meeting. Speakers will be called in the order in which they signed
up. No one may sign up for another person or yield their time to another person. Generally, a person wishing to speak
during the comment period will be allowed two (2) minutes to address the School Organizational Team. Speakers may
also submit additional comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and school district staff. Speakers
that are disruptive will be asked to leave the meeting.

1.0 Welcome & Roll Call

2.0 New Items

a. Review of school opening- Smooth, good behavior, down 14 students from projection, will look at budget
once it opens.

b. SOT election process- During September. PTA responsible for parents. Voting through a Google Form vs.
Paper Form. Small SOT: 3 parents, 2 teachers, 1 support staff.

c. School Missing and Abducted Children plan- Shared and approved.

d. Current Fundraisers and PTA information- UnFundraiser going on. Will fund AR and STAR. Crystal Palace set
for September 19, from 4pm-8pm. Chipotle set for September 21st from 5-9pm.

3.0 Public Comment Period (2 minutes maximum allotted)
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