Lummis School Organizational Team Meeting Agenda

MINUTES
Lummis ES
School Organizational Team Meeting
Google Meet: SOT meeting
Monday, February 27th, 2023 - 3:30 p.m.
Room 38

School Organizational Team Members:

Shelby Ayson - present

Christine Moore

Julia Beltran

Megan Krier - present

Pieter O’Leary

Kathrin Liebers

Michelle Malone, Principal

Gina Campbell, Assistant Principal - present

This meeting agenda is posted publicly on the school website at http://lummiselementary.weebly.com/agenda.html

The School Organizational Team may take items on the agenda out of order, combine two or more agenda items for
consideration, and remove an item from the agenda or delay discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call 702-799-4380 or sign up in
person immediately prior to the beginning of the meeting. Speakers will be called in the order in which they signed
up. No one may sign up for another person or yield their time to another person. Generally, a person wishing to speak
during the comment period will be allowed two (2) minutes to address the School Organizational Team. Speakers may
also submit additional comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and school district staff. Speakers
that are disruptive will be asked to leave the meeting.

1.0 Welcome & Roll Call beginning at 3:31pm
2.0 New Items

2.1 Spring Clean Up. Assumption of Risk, Waiver, and Release Agreement covered. Lots of parent pick up after

school so maybe Friday would be better, but what about heading to after school activities, however, that would

also be true about Saturdays and balancing a time on Saturday that works for all/most families, whereas 3:11pm
on a Friday is a for sure time. We'll continue the conversation with other SOT members and plan a date before

March SOT.

2.2 Reading Week and Family Night. Flyer laid out nicely, blasted information out on multiple platforms to
inform families. Family Night is Wednesday and ready to go. Welcome committee in foyer. Families will then walk
around Lummis to each grade level pod. Each grade level will have a literacy activity for families. So Long committee
to say goodbye to families. KONA Ice coming.

2.3 Fun Run. Money raised will be used for water systems. Adjourned at 3:43pm.

3.0 Information
4.1 Next Meeting will be March 27th, 2023 at 3:30pm in Room 38
4.0 Public Comment Period (2 minutes maximum per speaker)
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