Lummis School Organizational Team Meeting Agenda

Minutes
Lummis ES
School Organizational Team Meeting
Monday, November 27th, 2023 - 3:30 p.m.
Room 38 and Google Meet

meet.google.com/mda-qysj-tti

School Organizational Team Members:

Shelby Ayson, Member

Kelly Epstein, Chair

Vicki McCann, Member

Megan Krier, Secretary

Christal Allen Harrahill, Vice Chair

Carisa Bauman, Member

Gina Campbell, Principal

Sara Young, Assistant Principal (working in office)
This meeting agenda is posted publicly on the school website at
http://lummiselementary.weebly.com/agenda.html

The School Organizational Team may take items on the agenda out of order, combine two or more
agenda items for consideration, and remove an item from the agenda or delay discussion relating to
items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call 702-799-4380 or sign up in
person immediately prior to the beginning of the meeting. Speakers will be called in the order in which they signed up.
No one may sign up for another person or yield their time to another person. Generally, a person wishing to speak
during the comment period will be allowed two (2) minutes to address the School Organizational Team. Speakers may
also submit additional comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and school district staff. Speakers
that are disruptive will be asked to leave the meeting.

1.0 Welcome & Roll Call at meeting to order at 3:32pm by Kelly Epstien

2.0 Old Items
2.1 Approval of minutes- All approved

3.0 New Items
3.1 U.S. News 2024 Best Elementary School
sent out to District, looking to get a recognition for the school office to show
recognition of the work that has been done for Lummis

3.2 District Wide Survey
e Taken by 4th and 5th graders in school, as well as the staff and parents of Lummis
Given a compiled list of the information for review
Last year was 90% participation rate
Looking for same if not more involvement
One time per child per school
138/154 4th and 5th graders have taken survey
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Looking for ways for more to get parents to take survey
o Send home paper directions
o with student number for each kid

3.3 Lummis Rebuild

building is 30 years old

CCSD has determined Lummis is on the list to start in Jan

Replace all doors, trenching, painting, new toilets, faucets, electrical, HVAC
Next meeting for the engineers is Nov 30th

Displacement will happen for each class with a /> wall into 5th grade class
No protables for the rebuild to move classes into

Will work through the summer

What are the badged requirements for the workers on campus, bathrooms
Support for the teachers? PTA help? Moving day?

3.4 Potential addition of another 4th grade teacher

95 students

31-33 in each of the classes for 4th grade

New hire? UNLV graduate

4th grade welcomes new teacher, 8 students will move out of each class and go to the
new hire

Start date: Start January 2024

Letters will go home Dec 15th to all 4th grade for students who move and those who
don’t

3.5 Fundraising Efforts

PTA Unfundraiser $8000

Aviators game $375

Kroger $386

Family night outs: $1300

Spooktacular S6000

Kendra Scott Nov 18-19 TBD

Glittering Lights at LVMS (Upcoming) S5 for every car

3.6 Upcoming Events

15 Days of Dress Up in December

Holiday Shop Dec 4-7, 8th for makeup sales, run by PTA, School gets a percent back
o looking for parents to help sign up to help students in the shop
o Teachers get sign up to take class

MAPS testing

Robotics competition Dec 9th

Crystal Palace Skating Center- Jan 24th from 4-8pm

Choir Performance Dec 6th 9:15am and 2:15pm

DonutNV truck and lemonade, Starting Jan

Chess Club meets Monday after school
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4.0 Information
4.1 Next Meeting: 12/11/23 Google MEET will be offered

5.0 Public Comment Period (2 minutes maximum per speaker)

Motion to Adjourn at 4:27pm by Sara Young



