Lummis School Organizational Team Meeting Agenda

MINUTES
Lummis ES
School Organizational Team Meeting
Google Meet: SOT meeting
Monday, September 15 - 3:00 p.m.
Google Meet joining info
Video call link: https://meet.google.com/zxc-imof-xnk?hs=122&authuser=0

School Organizational Team Members:
Shelby Ayson, Vice — Chair PRESENT
Jodi Bolinger, Vice-Chair PRESENT
Marissa Wright, Member
Bryan Williams, Member
Megan Krier, Member PRESENT

Michelle Malone, Principal PRESENT
Gina Campbell, Assistant Principal PRESENT

These meeting minutes are posted publicly on the school website at
http://lummiselementary.weebly.com/minutes.html

The School Organizational Team may take items on the agenda out of order, combine two or more agenda items for
consideration, and remove an item from the agenda or delay discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call Angela White or sign up in
person immediately prior to the beginning of the meeting. Speakers will be called in the order in which they signed
up. No one may sign up for another person or yield their time to another person. Generally, a person wishing to speak
during the comment period will be allowed two (2) minutes to address the School Organizational Team. Speakers may
also submit additional comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and school district staff. Speakers
that are disruptive will be asked to leave the meeting.

1.0 Welcome & Roll Call

2.0 New Items
Review and Approve School Strategic Budget. Donation from Edna Rose Crane used to buy STEAM
materials, Legos, chapter books, staff for clubs. ELL money. $2,000 allocated for tutoring. Cannot purchase
Imagine Learning since we spent our budget. Right now we have three people who want to tutor. 55 total
tutoring hours for our ELL students. We’re short 14 students, but we carried over more than we expected.
Actual budget shown by Principal. Total budget and how it’s allocated.

3.0 Public Comment Period (2 minutes maximum allotted)
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